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Refl.1:  “Yes, we can …” for Europe! 

> Finally but Timely < 

> Relevant and Significant < 

> Phrasing plus Budget < 

> Broad Scope < 

Innovative teaching and learning for all through ICT 

Reshaping/modernizing EU education through OER 

Digital competencies, infrastructures, interoperability 

Equity, quality, visibility, licensing, certification 

> Concerted effort / integrated approach < 
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Refl.2:  OuE well-chosen umbrella 

Open(ing up) Education (OuE) 

seems a subtle change to OE 

but is pretty relevant … 

> OuE underlines the dynamics and the process < 

(there is no fixed model for education over time) 

> OuE can adequately accommodate diversity < 

(there is no single ideal model for education) 

 Brings in Nuance 
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Refl.3:  What’s really new in OuE? 

Not so much … 

> ICT for teaching and learning < 

> Equity and Quality < 

> Infrastructures < 

> Digital competencies < 

> Digital content < 

But more so … 

Open Educational Resources (OER) 
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Refl.4:  What about ‘Open’/OER? 

“OER are teaching, learning, and research resources 

that reside in the public domain or have been released 

under an intellectual property license that permits 

their free use and re-purposing by others. 

Open educational resources include full courses, 

course materials, modules, textbooks, streaming videos, 

tests, software, and any other tools, materials, 

or techniques used to support access to knowledge.” 

(Hewlett Foundation) 
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This definition preferred 

above the one in the  

OuE Communication 



Refl.4+:  What about ‘Open’/OER? 

OER is NOT Open Education … 

… 5COE Model ...  
3 supply side components 
Open Educational Resources (OER) 

Open Learning Services (OLS) 

Open Teaching Efforts (OTE) 

2 demand side components 
Open to Learners’ Needs (OLN) 

Open to Employability & Capabilities development (OEC) 
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Refl.4+:  What about ‘Open’/OER? 

Open 

Education 

OER 

OLS OTE 
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OLN OEC 
Open to 

Employability & 

Capabilities 

development  

Open to 

Learners’ 

Needs 

Open 

Learning 

Services 

Open 

Teaching 

Efforts 
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Refl.4+:  What about ‘Open’/OER? 

OER 

OLS 

OTE 

OLN 

OEC 
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0% 100% 

Example nr. 1 

Institutional profile 

(fully converted to OER) 

in Open(ing up) Education 

‘Fingerprint’ in 5COE model 
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Refl.4+:  What about ‘Open’/OER? 

OER 

OLS 

OTE 

OLN 

OEC 
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0% 100% 

Example nr. 2 

Institutional profile 

(more traditional, but …) 

in Open(ing up) Education 

‘Fingerprint’ in 5COE model 
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Refl.4+:  What about ‘Open’/OER? 

OER 

OLS 

OTE 

OLN 

OEC 
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0% 100% 

Example nr. 3 

Institutional profile 

(more traditional, but …) 

in Open(ing up) Education 

in the FUTURE … 

‘Fingerprint’ in 5COE model 
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Refl.4+:  What about ‘Open’/OER? 

OER 

OLS 

OTE 

OLN 

OEC 
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0% 100% 

Not recommended 

to have all sliders 

extreme left or 

extreme right 

… with an exception for OER … 
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Refl.4+:  What about ‘Open’/OER? 

OER 

OLS 

OTE 

OLN 

OEC 

Indeed 100% OER can be beneficial 

and proper in all cases regardless of: 

>  institutional identity 

>  learning philosophy 

>  educational sector 

>  political context 

and … for ALL LEARNERS! 12 

0% 100% 



Refl.5:  No-REGRET with OER (1) 

If in our conventional educational world the ICT 

driven innovative teaching and learning agenda 

does not appeal or even generates resistance, 

blocking significant change … 

… OER could be used as a possibly easier lead 

for change with less arguing but yet far-reaching 

implications, including a ‘natural’ path towards 

ICT based innovations of teaching and learning.  
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Refl.6:  Government’s roles … 

Governments have a threefold 

responsibility for education and its system, 

that is to promote and ensure 

> accessibility < 

> quality < 

> efficiency < 

in a sustainable manner 
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Refl.6+:  Government’s roles … 

    ‘Starting                           ‘Increased                            ‘Higher 

    situation’                          efficiency’                            quality’ 

 

Education 3D Performance Deadlock  

(unaltered circumstances / conditions) 
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Refl.6+:  Government’s roles … 

Hypothesis 
Performance improvement 

along one dimension 

inevitably deteriorates 

the performance along 

one or both of the other dimensions, 

at least at unaltered 

circumstances and conditions  
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Refl.6+:  Government’s roles … 

    ‘Starting                                                  ‘OER 

    situation’                                               situation’ 
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Education 3D Performance 

(after an OER system intervention) 
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Refl.6+:  Government’s roles … 
The OER system intervention facilitates 

 performance improvement along 
all three dimensions simultaneously: 

Accessibility by free online availability 

of learning materials 

Quality by involvement of many experts 

and users in various roles 

Efficiency by not replicating other’s efforts 

… and has the features to make the educational 

system more sustainable than it currently is 

This powerful ‘logic’ 

holds for OER,  

not (necessarily) for OE 18 
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Refl.7:  No-REGRET with OER (2) 
According to this line-of-thought governments 

should feel encouraged to embrace and 

mainstream OER through an explicit 

governmental OER policy including a set of 

specific OER measures. 

Within such a context it is easier and more 

plausible for educational institutions to 

convert to OER which will turn out to be a 

significant contribution to the modernization 

and innovation of education. 
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Refl.8:  Recommendations 

OuE is an exciting initiative as a whole 

It would be wise to stretch the OER agenda 

MOOCs rightly positioned in the OuE context 

Indeed all educational sectors to be engaged 

More obligations might increase effectiveness 

Patience and perseverance required 

… beyond 2020 … 
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THANKS! 
fred.mulder@ou.nl 


